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https://www.engageli.com/


Why active learning matters
Much of corporate training is still catching up to the modern employee’s learning preferences. Traditional webinar-style
sessions, long slide decks, and passive video content are still the norm in many organizations. These methods may deliver
information, but they rarely lead to on-the-job behavior change or long-term retention.

Active learning offers a more effective approach. It engages learners through participation, reflection, and collaboration.
Instead of passively watching or listening, employees apply concepts in real time, solve problems, and interact with their
peers. This hands-on model has been shown to improve outcomes across nearly every learning environment.

Research consistently supports this, showing that students learning through lectures were 1.5 times more likely to fail than
those in active learning environments. Active learners report more than 50% less confusion and perform 50% better than
their passive-learning peers.

For corporate training teams focused on performance, this matters. Active learning helps employees build skills that transfer
to the job. It accelerates onboarding, improves retention, and supports continuous development. And when implemented at
scale, it becomes a driver of business impact, not just knowledge delivery.

But while the benefits of active learning are clear, putting it into practice, especially at scale, presents a set of difficult
tradeoffs.

Corporate learning teams are under mounting pressure to deliver training that is not only cost-effective but

also deeply engaging and performance-driven. Yet online training often presents a trade-off: prioritize

interactivity and risk limited scale, or scale broadly and sacrifice learner engagement.

Smaller group sessions are proven to drive better outcomes, but they are expensive, time-consuming, and

difficult to roll out across a global workforce. Meanwhile, large-scale webinar-style training in video

conferencing tools like Zoom and Teams may seem more efficient, but they too often fail to hold attention,

encourage participation, or produce lasting learning.

Engageli removes this trade-off. The active learning platform empowers organizations to run interactive, high-

impact training sessions at scale, combining the outcomes of small-group learning with the efficiency of large-

scale delivery. 

This white paper explores the true cost of engaging online training and shows how Engageli helps corporate

L&D teams scale smarter without compromising on content, engagement, or results.
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https://www.pnas.org/doi/10.1073/pnas.1319030111
https://www.pnas.org/doi/10.1073/pnas.1821936116#executive-summary-abstract


The engagement and scale tradeoff
Most corporate training programs face a difficult choice. Should they prioritize learner engagement or
operational efficiency? The reality is that traditional online formats rarely allow for both.

Smaller group sessions tend to drive better engagement and participation. They allow for more hands-on
learning, deeper cognitive engagement, and peer collaboration, all of which lead to stronger training outcomes. A
systematic review of group-based learning found that smaller group sizes improve learner confidence, efficiency,
and knowledge acquisition compared to larger formats. 

But this effectiveness comes at a cost. Training a large cohort through small interactive groups requires dozens
of separate sessions, a high number of facilitators and producers, and significant coordination.

Larger sessions, by contrast, are easier to deliver. A single webinar on Zoom or Teams can reach hundreds at
once, but the experience is passive. Learners are more likely to tune out, multitask, or disengage entirely.
Retention drops, and teams often need additional sessions or resources to reinforce the material.
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The impact of active learning online 
Research shows that active learning drives significantly better outcomes than passive. Consider the difference:

1.5x
Learners in traditional
lectures are 1.5 times

more likely to fail
compared to active

environments

54%
Learners in active

learning environments
score 54% higher on

tests than lecture-
based courses

16x
Non-verbal interaction

increases 16 times in
active environments

13x
Talk time increases 13
times in classes with
active collaboration

2.5x
Learners who interact
actively are 2.5 times
more likely to report

excellent grades
compared to lectures

63%
Only 5% of learners

participate in traditional
lectures, vs. 63% in

active session

And these numbers aren’t just theory. One university compared the same instructor teaching the same course
across two platforms. Learners using Engageli were twice as likely to earn A grades as those on a standard
video conferencing tool. They were more engaged, more collaborative, and retained more information.

https://pmc.ncbi.nlm.nih.gov/articles/PMC11970070/


When small groups don’t scale: the cost of doing it manually
When organizations try to replicate the benefits of small-group training across large teams, costs scale quickly.
What works well for ten learners becomes significantly more complex and expensive when multiplied across
departments, regions, or thousands of employees.

Consider a company looking to train 1,000 employees using interactive sessions of 10 participants each. That
requires 100 individual sessions. Even if each session costs a conservative $1,000, factoring in facilitator time, prep
work, scheduling, and platform fees, the total training cost reaches $100,000 per cycle.

And that doesn’t account for:

Additional sessions needed for follow-up or remediation

Platform switching or tech support required to manage multiple tools

Time lost to scheduling conflicts, staggered delivery, and inconsistent learning experiences

In contrast, large-scale webinars may cost as little as $5,000 to run, but they rarely deliver the same instructional
quality. Poor retention, low participation, and lack of skill transfer often require organizations to invest further in
asynchronous materials, Q&A sessions, and retraining efforts. What appears efficient on the surface can ultimately
be more expensive when learning fails to stick.

These models present a hidden tax on learning: operational complexity, inconsistent outcomes, and
compounding costs across tools, teams, and time zones.
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The hidden cost of cutting content for
engagement
Beyond the operational costs of scaling small-group learning, organizations often make another costly trade-off:
cutting content to preserve engagement. A 60-minute session might be shortened to allow time for discussion
or group activities, but that often means core material gets trimmed or pushed to follow-up formats. What seems
like a reasonable adjustment for engagement can lead to unintended gaps in learning.

These trade-offs accumulate quickly. Key modules are skipped or postponed. Compliance requirements may be
underemphasized. Product or policy updates risk inconsistent delivery. To fill these gaps, organizations invest in
follow-up sessions, one-on-one coaching, or asynchronous content, each of which comes with additional time, cost,
and coordination burdens.

Learners pay the price, too. Without consistent access to full training material, performance suffers. Some may
retain key concepts while others miss critical pieces. Inconsistent understanding leads to increased support
requests, variable execution, and longer time to proficiency across the team.

When content is cut to make room for connection, the cost is often paid later, in rework, retraining, and reduced
impact.
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How Engageli scales without compromise
Engageli was designed to solve the engagement-scale dilemma that limits most corporate training models. Instead of
forcing teams to choose between interactivity and efficiency, Engageli enables both, delivering the outcomes of small-
group learning within a large-scale, centrally managed platform.

Persistent virtual tables for small-group learning
At the heart of Engageli’s architecture are virtual tables, which replicate the feel and function of small-group collaboration
inside large-scale sessions. Each learner is seated at a table where they can talk, share, and work together, all without
leaving the main session. Facilitators can visit tables, monitor participation, and bring everyone back to the main room for
discussion and reflection. These groups allow for meaningful dialogue, role play, and application, even in sessions with
hundreds of participants.

Built-in collaboration tools
Engageli integrates interactive tools directly into the platform. Shared documents, polls, whiteboards, and quizzes are
embedded into the learning experience, eliminating the need for third-party platforms or disruptive tool switching. Trainers
can guide activities, collect responses, and foster collaboration in real time without breaking flow. This seamless
experience supports deeper engagement and reinforces the hands-on nature of active learning.
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Interactive on-demand learning
Engageli sessions don’t end when the live meeting does. Recordings can be transformed into interactive on-demand
assets, where learners revisit material, complete embedded polls or quizzes, and reflect on key takeaways. This extends
the life of each training session and ensures that content remains useful and accessible, supporting retention and
reinforcement over time.

All-in-one platform that reduces complexity
Traditional training setups often rely on a mix of LMS platforms, Zoom or Webex, and various third-party tools for
engagement and analytics, each adding cost, complexity, and administrative overhead. Engageli replaces this fragmented
stack with one integrated platform that supports live instruction, collaboration, and real-time insights. With fewer tools to
manage, training teams can reduce vendor coordination, simplify logistics, and deliver high-quality active learning
experiences more efficiently.

Real-time engagement analytics
Facilitators gain access to real-time insights into learner participation, both verbal and nonverbal. They can track who is
speaking, collaborating, or engaging with embedded activities, and use this data to adjust instruction, offer support, or
spark further discussion. Table-level and individual metrics help instructors understand how learners are interacting and
provide a foundation for smarter coaching and follow-up.



The ROI of Engageli
The true power of Engageli lies not just in its features, but in the
measurable value they deliver. By streamlining delivery, enhancing
engagement, and eliminating tool sprawl, Engageli helps training
teams significantly reduce operational costs while improving
outcomes. The result is a high-ROI approach to active learning that
works at scale without compromising on quality or impact.

Instead of 100 small sessions or one ineffective webinar, imagine
delivering two interactive sessions of 500 learners, each seated at
virtual tables, participating in peer discussion, answering live polls,
and applying what they learn in real time. With fewer sessions, less
administrative overhead, and no need for third-party engagement
tools, the savings add up.

Even a modest shift from fragmented, small-group models to Engageli
can substantially cut delivery costs while increasing learner
engagement and retention. And compared to low-impact webinars,
Engageli reduces the need for costly remediation while driving
stronger long-term outcomes.

Engageli was
designed to solve the
engagement-scale
dilemma that limits
most corporate
training models.

The smarter way to scale active learning
Corporate training teams shouldn’t have to choose between quality and efficiency. Active learning

delivers better outcomes, but scaling it shouldn’t mean blowing past budget limits or sacrificing

instructional impact.

Engageli solves this challenge. The platform brings small-group dynamics to large-scale sessions,

consolidates essential tools into one seamless experience, and equips facilitators with the visibility they

need to drive results. That means fewer sessions, lower costs, and stronger outcomes, all without

compromise.

Book a demo

https://www.engageli.com/getting-started

